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Steinway & Sons Celebrates 150th Birthday, Still Growing with Microsoft Business Solutions–Navision
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In 1997, Steinway & Sons implemented Microsoft® Business Solutions–Navision® on a Microsoft backbone following a rigorous selection process that received national media coverage. They’ve been building on that winning combination ever since, adding more Microsoft Navision products to support the company’s growth. Today, in the year of their sesquicentennial, they are preparing to implement MRP.
Situation

Steinway Musical Instruments and their subsidiaries are a world leader in the design, manufacture and marketing of high quality musical instruments; Steinway pianos, in particular, are legendary. Through a worldwide network of dealers, Steinway Musical Instruments’ products are sold to professional, amateur, and student musicians, as well as orchestras and educational institutions. The company employs a workforce of over 2,800 and operates 13 manufacturing facilities in the United States, Europe, and Asia.
Steinway & Sons is a subsidiary of Steinway Musical Instruments, and the year 2003 marks 150 years of their business success. Microsoft Business Solutions is pleased to be one of the participating sponsors for Steinway’s Carnegie Hall concert series, taking place June 5-7, one of numerous commemorative activities to mark the milestone.
Steinway & Sons received national attention for the rigorous, textbook approach they used in their mid-90s search for an alternative to their old home-grown accounting system, programmed in COBOL on an HP3000. According to the Navision Solution Center, that ultimately won Steinway’s confidence and their business, Steinway's approach to the software selection process was a textbook case of how the process should work. "Dennis Tortora and his staff went through one of the most thorough processes that we've seen," says Larry Schiff, president of partner Business Management International (BMI) in New York. "Many companies can learn a lot from the way Steinway approached the selection process."
Dennis Tortora, Steinway’s controller at the time, knew exactly what he wanted: an accounting and business management package that was as finely constructed and as tightly tuned as one of Steinway's handmade pianos, considered by many to be the finest in the world. 

Solution

Ultimately, Steinway chose the Navision solution. "I was really impressed with the software, the Navision Solution Center, and the level of support to the Solution Center from Navision Software. At Steinway, we develop relationships with our customers and vendors, and we saw a lot of us in Navision Software. We are a world-class company, and they are a world-class software solution," Tortora says.
Tortora says that there are several primary reasons that Steinway selected Navision: the robustness of the product, its Microsoft compatibility, and its navigational capabilities.  Tortora says, “The drill-down capabilities are phenomenal.”
Positioned for the Future
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Steinway & Sons selected their Microsoft and Navision solution in part because of the relationship and integration between the two company’s solutions. Tortora was gratified when Navision and Microsoft later joined forces—it led Steinway & Sons closer to their goal of 100 percent Microsoft/Navision integrated systems. 
Steinway & Sons is aggressive in keeping current with each new Microsoft–Navision software release; they are now at version 3.60, and they continue to add functionality. Their online boutique, powered by Navision’s Web Shop Commerce Portal, went live two months ago, and they are currently in the planning stages to implement the full manufacturing module.
Tortora says he has always been one of Navision’s most enthusiastic spokespersons. “We think the world of the product—it is everything we thought it would be and then some…It is a reliable, stable product—we have never had a failure,” Tortora says.
Tortora says of their efforts to keep current and add functionality, “There are definite advantages to everything we have done. We have eliminated the redundancy of item entry. Trend information is at our fingertips. We have every piece of data since 1997 when we went live with Navision.” 

Benefits

Looking back over the years since the 1997 Navision implementation, Tortora cites three primary benefits Steinway & Sons has gained from their Navision software:
· Reduced closing time—Closing time has been reduced from 8-10 days to 5-6 days, and Tortora believes that will be further improved after the implementation of MRP.

· Data reliability—Sound decisions can be made on the basis of the data, and trend analyses can be performed based on the several years of data they have collected since implementing Navision.

· Efficiencies—Navision has provided efficiencies due to the reduction of redundant data entry and the ability to maintain a lean accounting staff; “doing more with less.”

For More Information

For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: 
http://www.microsoft.com/ 

For more information about Steinway & Sons (a/k/a Steinway Musical Instruments) products and services, visit the Web site at: 
http:// http://www.steinway.com/
© 2003 Microsoft Corporation. All rights reserved. 

This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. 

Microsoft, Microsoft Business Solutions, and Navision are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. The names of actual companies and products mentioned herein may be the trademarks of their respective owners. 

Solution Overview 


Customer Profile


Steinway Musical Instruments and its subsidiaries design, manufacture, and market �premier quality musical instruments worldwide, with manufacturing sites in the U.S. �and Germany.





Business Situation


Steinway’s home-grown accounting system couldn’t keep pace with the information needs of a growing business.





Solution


Steinway & Sons implemented a complete accounting and business management software solution with the ability to tie in remote locations and internet functionality. 





Benefits


Simple, easy to use


Rich features


Cost-effectiveness


Multinational capabilities





Software and Services


Navision 3.60


	Financials


		Fixed Assets


		Sales & Receivables


		Purchasing & Payables


		Jobs


	Inventory & Order Processing


	Project Management


	Contact Management


	Manufacturing


	Commerce Portal





Partner


Business Management International�New York, New York, USA








“We think the world of the [Navision] product—it is everything we thought it would be and then some…It is a reliable, stable product—we have never had a failure.”


Dennis Tortora


Vice President Controller


Steinway & Sons











Microsoft Business Solutions Customer Solution
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Microsoft Business Solutions offers a wide range of integrated, end-to-end business applications and services designed to help small, mid-market and corporate businesses become more connected with customers, employees, partners and suppliers.





For more information about Microsoft Business Solutions, go to: �http://www.microsoft.com/BusinessSolutions























