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	German Technology Company Rolls out Business Solutions in Just Nine Days 



	
	
	
	



	Overview

Country: Germany
Industry: Manufacturing
Customer Profile

Founded in 1997, Microsoft Gold Certified Partner Tectura Germany, specialises in developing and implementing add-ons to Microsoft® Business Solutions–Navision® enterprise resource planning (ERP) technology for manufacturers.
Business Situation

Tectura needs to work smart to meet the needs of manufacturing organizations, which are focused on getting more value for their software investment.

Solution

The Microsoft® Business Solutions Industry Specific Solutions Tool implementation model helps partners tap into shared knowledge, best practices, and industry experience to accelerate customer implementations.
Benefits

· Get customer solutions to market in days

· Dramatically reduce costs for customers 

· Use scalable technology for future growth
· Draw on knowledge through similar implementations

	
	
	“The flexibility of Microsoft Navision is also a large factor in cost-effective rollouts. We can build affordable solutions that will scale to accommodate the company’s growth.”

Andreas Voss, Product Manager, Tectura Germany



	
	
	
	Solution providers such as Tectura have to work smarter to meet the needs of businesses that are increasingly focused on getting more value for their software investment. Tectura develops manufacturing add-ons for Microsoft® Business Solutions–Navision® technology. It uses the Microsoft Business Solutions Industry Specific Solutions Tool implementation model to tap into industry knowledge and best practices to accelerate customer implementations. Now, the organisation can deliver integrated solutions to its customers in as little as nine days, dramatically cutting their costs.
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Situation

Established in 1997, Tectura® Germany delivers fully integrated solutions to small and mid-market companies. Tectura, a global Microsoft Gold Certified Partner, provides Microsoft integrated business solutions for mid-market companies and large enterprise divisions and specialises in the manufacturing industry, helping its customers to reduce costs and make more profitable business decisions.

Tectura bases its solutions on Microsoft[image: image4.jpg]Microsoft



® Business Solutions–Navision® enterprise resource planning (ERP) technology. The organisation has developed industry-specific add-ons to meet individual customer needs. Andreas Voss, Product Manager at Tectura, says: “There are specific processes, such as those of plastics manufacturers, which require extra features, for example sequence planners. We develop and implement these tailored extensions.”

The company specialises in the manufacturing market to target Germany’s high proportion of smaller manufacturers. Voss says: “In the plastics industry especially, many of the companies are small businesses requiring cost-effective solutions, which is something we can offer.”

But at a time when reducing total cost of ownership is of strategic importance for manufacturing organisations, they are focusing on getting more value for their software investment. Solution providers like Tectura have to work smarter to deliver cost-effective, tailored implementations quickly, and meet the competition head on.

Solution

The Microsoft Industry Specific Solutions Tool implementation model helps partners tap into shared knowledge, best practices, and industry experience to accelerate customer implementations. “We build and implement a basic solution to get the organisation up and running quickly. We then build customized additions later,” says Voss.

Since September 2004, Tectura has already managed two implementations using this model. Stegemann is a packaging and print service provider for the pharmaceutical and cosmetics industries. The company wanted to improve data access to its customers, reduce IT complexity, and automate processes. It has just five users now but aims to grow to 20 or 30 users in the coming year. Using flexible Microsoft Navision technology, Tectura implemented an industry and customer-specific solution in under 15 days, which included five days of customization. 

The second customer, automotive organisation AGR Aluminium, also needed to simplify and streamline processes, and update its old ERP system, on a tight budget. 

“We installed Microsoft Navision together with an automotive-specific solution,” says Voss. “Implementation time was only 10 days and even though the company had additional requirements beyond the original plan, we only had to add five days to the development time.”

Benefits

Get Vertical Solutions to Market Fast

By keeping investment low, the Microsoft Industry Specific Solutions Tool implementation model provides a tool that helps people better manage their business. It reduces customization during the earlier stages of implementation to ease upgrades and get customer solutions to market in a very short time. 

“We can install Microsoft Navision solutions in under 10 days. We talk to the customer for one to two days about their needs, then, using tools, experience, and knowledge from similar implementations, we can get the solution up and running very quickly.”

Use Industry-Specific Knowledge

Developing code plays only a small part in implementation. More time and money is usuall[image: image5.jpg]Microsoft



y spent capturing the knowledge of implementations, selling the solutions, and making sure the right technology is used. 

The toolset documents sales and implementation questions. It captures information drawn from worldwide customer implementations, and provides critical knowledge for Microsoft Business Solutions partners to share in future. Tectura’s global offices can also share knowledge internally, and the organization is working on a structure to further enhance best practice. 

“We gain an early understanding of industry challenges from other, similar implementations. We draw on this knowledge to speed up the implementation time,” says Voss. “We couldn’t do this if we didn’t specialise in a market. You have to understand the customers’ needs up front in order to roll out a solution in 10 days.”

Boost Customer Satisfaction

The model dramatically reduces the costs for customers that are associated with implementation time and development. “Customers can’t believe the speed of implementation,” says Voss. 

”The flexibility of Microsoft Navision is also a large factor in cost-effective rollouts. We can build affordable solutions that will scale to accommodate the company’s growth.” 

Win New Business

The Microsoft Business Solutions technology and toolset have helped Tectura not only achieve two implementations in a few months, but the company has also received numerous orders for new business. 

Voss says: “The industry reaction has been great. Because the investment companies need to make is so much smaller, they perceive it as a very different level of investment and are willing to make decisions faster.”


Microsoft Business Solutions offers a wide range of integrated, end-to-end business applications and services designed to help small, mid-market and corporate businesses become more connected with customers, employees, partners and suppliers.

For more information about Microsoft Business Solutions, go to:
www.microsoft.com/BusinessSolutions 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Tectura products and services, visit the Web site at:�� HYPERLINK "www.tectura.com" ��www.tectura.com�











”We gain an early understanding of industry challenges from other, similar implementations. We draw on this knowledge to speed up the implementation time.” 


Andreas Voss, Product Manager, Tectura Germany
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“We couldn’t do this if we didn’t specialise in a market. You have to understand the customers’ needs up front in order to roll out a solution in 10 days.”


Andreas Voss, Product Manager, Tectura Germany
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